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March 1, 2006
Dear Friends,

Welcome to March! We hope you had a fun and relaxing week off from the regular routine. March is shaping up to
be as busy as February for our school and children, and we are looking forward to it!

First, the Annual Auction is Friday , March 10 . If you haven't already, please return your RSVP. The Fundraising
Committee has been working hard toward this event, and an accurate attendance count will help them with sharp-
ening those final food and drink details. The auction is always a fun-filled evening with exciting baskets of goods to
be auctioned off for a worthy cause—our wonderful school!

Next, thanks to the Nominating Committee for their work toward posting the slate of candidates for next year’s
board. This year, | am happy to report that no strong-arming was necessary! All candidates happily volunteered for
their positions, which speaks to the commitment of the parents at our school. We will be voting in the 2006-2007
board in at our Corporation Meeting, now scheduled for Thursday , April 6, at 7:30 p.m. in the Parish Hall upstairs
from the classroom (remember, one parent from each family is required to attend according to our bylaws). The
new board members don't officially assume their duties until July 1, but this extra time in the spring will allow them
to learn the ropes and transition smoothly into their jobs, which is important considering the busy summer and fall
we're facing.

A heartfelt thank you to LouAnn, who is doing a wonderful job as our interim director this year. As you have prob-
ably heard, Karen Walsh will not be returning from her maternity leave in March as previously planned. Without
hesitation, LouAnn agreed to continue on as our interim director for the rest of the year. In this role, she attends
and participates in all board meetings, monitors our licensing and accreditation, is working hard with the other
teachers in preparing each child’s portfolio assessment for the parent-teacher conferences in May, tweaks our
developmental curriculum (she has been in contact with local kindergarten teachers for input), and is constantly
striving for improved communication among parents, teachers, and children. We are truly lucky to have LouAnn
leading our school and teaching our children. Thank you, LouAnn.

In related news, Jody Nichols and | have spent a long time talking with Karen Walsh over the past month (and
visiting with the babies!), and although it was an extremely difficult decision for her, Karen has decided that she will
not be able to return as our school’s director next year, although she may consider other options at our school.
Many of us have faced similar decisions and know how hard it is to give up a job you love so much. We are
certainly grateful to Karen for giving us the lead time to find a director/teacher for next year. The board has dis-
cussed all the many options we have for next year, and the teachers provided some valuable input, and we feel the
best scenario is to return to having a full-time director/teacher. Our policy here at the school is to conduct a formal
search for any full-time, permanent position that becomes available, and this process is well underway. (A full
explanation of this process is on page 6.) We are still considering the many options we have for next year and will
do so throughout the month of March, including getting input from our Higher Board on March 23. Please give Jody
Nichols, who is leading the search, your opinions and thoughts on the ideal scenario and the ideal director candi-
date for next year. We all welcome your advice and counsel, and she will convey your thoughts to the search
committee and boards.

Enjoy this last month of winter, and please, as always, feel free to contact us with your concerns or questions.
Warm regards,
Jenn and David



From theTeachers...

Dear Families,

It appears that “spring break” is over. Play in the sandbox has again been
impacted by “Old Man Winter.” However, we will continue trying our best to
expose the children to the great outdoors as much as possible. Many of
the children are getting quite accomplished at preparing themselves for the
chilly weather we meet during our outdoor ventures. Most of the children do
find the waterproof mittens easier for independent dressing.

February was a fun month chock full of literacy activities with a main focus
on the post office and how mail is delivered. The children have really been
enthused by the special deliveries we've been receiving from the alphabet.
Our classes enjoyed the special visit from Postmaster John. He read the
children a story and answered questions offered by the children. Future visits are in the planning.

The Valentine celebrations provided an exciting atmosphere for the children during the week before our February
break. Some of the favorites were “Dora,” Scooby Doo,” and “Batman.” Afun time, as usual, was had by all.

During March, we will be enjoying some fun and exciting field trips. Be sure to check the calendar. The main theme
of our organized art and other activities will be “Outer Space.” Also, March is Tea Party month. This is always a
highlight of the school year. It's so much fun for the children to decorate an invitation, choose a special guest to
invite to this exclusive event at their school, and participate in the entertainment. (Tea Party description on page 5.)

Sincerely,

LouAnn Donovan, Ellen Connolly, Linda Schoonmaker

Classroom Notes

Mother’s Day Plate-Making

Each year, the children make special plates for the moms to treasure for years to come. Because it take a
while for the company to transfer the children’s artwork onto the plate (and occasionally we get a broken plate
during delivery that needs to be re-done), the teachers would like you to send in $5 now so that they can have
these special gifts ready in time for Mother’s Day. Please place your money in an envelope marked with your
child’'s name and give it to LouAnn.

Field Trips for March

All three classes are invited to the Champion Factory for a fun and free gym class and tour of their facility on
Wednesday, March 8, at 9 a.m. and Tuesday, March 14, at 1:30 p.m. We tried to get a time on a Tuesday or
Thursday morning, but they were completely booked. So, the 2-day class is encouraged to attend either date.
The 4-day PM class will take a trip to Dunn Planetarium in Danvers on Wednesday, March 22. The children will
experience a night time sky in the planetarium during a presentation geared toward preschool-aged children.
They will get information on the sun, moon, and stars, while focusing on the concept of day and night. It's a
great experience for them. Look for more details and the driving sign-up as the date gets closer.

Parent-TeacherConferences Postponed Until May 19

Each year the teachers prepare a full report of each child’s progress for the final parent-teacher conference of
the year. It's called a “portfolio assessment.” A portfolio is a purposeful, systematic collection of student work
and teacher observations that exhibits the student’s efforts, progress, and achievements over the school year. It
helps assess each child’s developmental status and progress and is collaborative in nature. The April newsletter
will have more information on portfolio assessments and what you can expect from your conference. The
important thing to remember this month is that the date has been changed from March 23 to May 19.

School will be held on March 23. Please make a note of this change.
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March Curriculum
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Galaxies Solar system Astronauts Floating in space music
Moon craters Planets NASA Poems
Paper plate suns Sun (large star) Dramatic play Finger plays
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Star dancers Moon craters “What we know about
Star viewers Gravity outer space”
Glue and glitter stars
Constellations Active Play Math Literacy
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Favorite Books from February

| Love You Stinky Face by Lisa McCourt
Koala Lou by Mem Fox

The Magic Hat by Mem Fox

‘Book Corner




Spotlight on... Hospitality Committee

As you know, each month we highlight a certain aspect
of our preschool. The topics have ranged from field trips
to the cooperative philosophy. Many of our ideas and
organizational policies have been long-standing ones.
Some, such as the basics of our philosophy, date back
to 1975. 1 am in actual possession of a sheet of paper—
a purple mimeographed sheet (remember those?)—that
outlines the first year of our school. Back then, the 3-day
morning class would set you back $33.35 a month!

Many aspects of our school have been so well organized
over the years that they’'ve easily stood the test of time.
Other things, such as the Hospitality Committee and the
way it was organized, needed to be re-tooled. In years
past, Hospitality was an extremely large central commit-
tee (some years with 20 or more people) with one or two
chairs, who seemed to go through the school year
frazzled with the unreasonable amount of planning,
organizing, purchasing, decorating, baking, and so forth
each event at our school required. Not a big surprise... it
was hard to recruit a chair for this committee.

Last year when we reorganized our classes into three
separate ones, it seemed logical to break the Hospitality
Committee into three separate components, with three
chairs. Each chair would be more like a “room mom,” the
way that many elementary schools work special events
at school. The advantage to breaking up the centralized
committee was that each chair would be able to custom-
ize the party to their child’s class and would know the
members of her committee well. The disadvantage would
be that interaction among the parents of the different
classes would be reduced. It was a trade-off that the
board hoped could be solved by having more informal
whole-school social events and encouraging better
whole-school communication.

Has it worked? How's it going? What fun plans do the
Hospitality chairs have in store for us for the rest of the
year? | am somewhat selfishly happy to say, | have no
idea, so | asked the three chairs of each class: Natalie
Howard (2-day), Debbie Green (3-day), and Tracy
Fulgione (4-day). All three agreed that the classes
benefit from the “room mom” approach in that each event
is customized to the class. They feel that there are
enough whole-school events for parents and children to
mingle the other classes now and then. They are in
agreement that it seems to be working well and will more
than likely become a permanent change in they way the
Hospitality Committee is organized. Natalie Howard was
kind enough to send a brief preview of the rest of the
year’s events, which follows on the next column:

“Greetings my fellow CCP families! Let me take a
moment to introduce myself as | am still working on my
“Meet the Family” questionnaire. | am new to CCP this
year and happen to be the Hospitality Chair for the 2-day
class. Below is a list of what the Hospitality Committee
has in store for you for the rest of the year:

On March 10th there is the CCP Auction! At this function
the Hospitality Committee will be supporting the
Fundraising Committee in their efforts to get this huge
and fun event running.

On March 16th there is the Relative Tea Party. There is a
nice description of it at the end of this article. | don't
want to give away too much, but let’s just say there will
be food. Okay, not my food, | don’t want to scare
you...but Erica Fanuele’s food for the 2-day class! She
volunteered to bake. This is big. Those of you that
remember her whoopee pies will be very excited by this
announcement. | am wondering if Karen Lunny will edit
out the word “whoopee.” [Note from KL: Nope, whoopee
in the context of pie is fine.]

On May 10th and 11th, there’s the Father’s Night Ice
Cream Social. This is the event where | try to disguise
myself as my husband in order to abscond with as much
ice cream as possible before being unveiled as a fraud.
Or, itis an evening to be enjoyed by the children and
their dads. I'm not quite sure which. Again, I'm new.
Either way, I'm sure it will be fun.

On the tentative date of Friday, June 9th, we end the
year with a whole-school family picnic, which will be
firmed up as the date gets closer. We'll also be planning
a Mom’s Night Out at some point this spring.

In summary (I think | just heard everyone'’s collective sigh
of relief), | am having great fun being on the Hospitality
Committee. | am fortunate to have the unwavering
support of my Hospitality Committee members,
Suzannah Evangelista and Ellie Shallcross. | am also
thankful that all the families have been wonderful at
volunteering their time and assistance to help ensure
that things run smoothly and that our children have fun.
I’'m sure the other two Hospitality chairs really appreciate
the support of their committee members and classes as
well. It has been an enjoyable experience so far!”

—Karen Lunny and Natalie Howard



RelativeTea Parties

Thursday , March 16, 2-day AM and 4-day PM classes
Friday, March 17, 3-day AM class

The annual Relative Tea Party will take place in the classroom this year. This is your child’s
opportunity to invite one special guest (grandmother, grandfather, or other adult friend or
family member) to observe the children singing, doing special activities, and a attending
traditional tea party. Children may choose to dress up

(totally optional), and the teachers will offer projects that

aren’'t messy. Children make the invitation to their ﬂ

special relative or friend two weeks before the event, f 4 H
and the Hospitality Committee and parent assists pro-
vide snacks, paper goods, and a some decorations.
Remember each child should have only one special
guest because space is limited in the classroom. It’s
definitely a photo opportunity party, and it's OK if the
special adult friend is a parent.

The 2006 CCPAnnual Auction
Friday, March 10, 6:30 p.m.
S. Paul’'s Parish Hall

Step out of the harsh New England winter into a warm and cozy Italian bistro at the 2006
CCP Annual Auction, just a short week away! Have you returned your RSVP yet? Itis due
immediately as the Funraising Committee is hard at work finalizing all the food and drink
details.

We have some wonderful raffle items this year, an iPod Nano, a $50 gift certificate to
Burton’s, some wonderful gift baskets, and much, much more. Raffle tickets will be $5 a
ticket, or 5 for $20. Please remember to bring cash or checks for the raffles, although
Mastercard and Visa will be accepted for the live and silent auction items.

We hope you can join us for what promises to be a fun evening out! Call Wendi Williams or
Rose Lucera with questions or for more details.




News and Updates

Corporation Meeting
Date Change

The Corporation Meeting, originally scheduled for
Thursday, March 9, has been rescheduled for Thursday,
April 6, at 7:30 p.m. in the Parish Hall. Remember it is
mandatory that one parent from each family attends this
meeting to get important updates and vote on important
issues. Also, there was a mistake in the annual calendar
regarding the Executive Board meeting date. The date for
the next board meeting is Monday, March 6, at 7 p.m. at
the Quirk home.

Maternity Leave Update

We are sad to report that Karen Walsh will not be
returning from her maternity leave in March as previously
planned. Ryann, Molly, and Grace are keeping her quite
busy, as we can all imagine! The good news is that
LouAnn and Linda are happy to continue their current
roles for the rest of this school year, and Karen will
continue to check in and contribute from home as
needed. Thanks to all the teachers this year for being
flexible and understanding.

Director Search Begins

In arelated matter, Karen Walsh has also informed us
that she doesn’t believe she can return as our director
next year because of her family obligations. She has
put her heart and soul into this school for nearly a
decade, and it was a very difficult decision for her to
make. Just as a frame of reference, Kate Anderson was
the director of our school for 14 years before we hired
Karen into the role, so it is certainly clear that we value
and encourage longevity. Kate Anderson remains on our
Higher Board, and she and Karen Walsh are assisting
us in the process of finding our next director. Jody
Nichols has talked to each of the teachers to collect
their thoughts on the ideal scenario for next year. She
has also heard from board members on this topic. She'd
love to hear from you as well if you have opinions about
this search or the ideal candidate.

Our school’s policy when a permanent position be-
comes available is to conduct a formal search. The VP
of Education has a very clear and defined process to
follow so that the search is fair to everyone involved. As
the VP of Education, Jody Nichols leads this effort and
has a good start so far. Her first step was to update the
job description and place ads in the Eagle Tribune and
on several internet sources as well as with colleges.

The job description follows this update so that you, as a
member of our community, can help in networking.

She then formed a search committee. The search
committee is composed of Jody, and the two members
of her committee, Karla Kooken and Carolyn Zimmer.
Jenn Adler-Quirk and Kate Anderson will also be on the
committee. Karen Lunny will assist Jody with the
administrative parts of the search process. The deadline
for submitting resumes and cover letters is Monday,
March 13.

The next step is to review all candidates and come up
with a “short” list of people to interview. Jody believes
the interviews will take place in late March/early April.
We hope to have a person selected by mid April at the
latest and will keep you posted on the progress.

The board knows this is an important decision for our
school, and we’ll keep you posted on the progress
through the newsletter and at our Corporation meeting in
April.

Job Description: Full-time Director/T  eacher
Community Cooperative Preschool is looking for a
dynamic individual with a passion for education and a
love of children to lead and grow our school of
approximately 50 children from ages 2.9 to 5 years. The
ideal candidate fully understands the collaborative
environment that exists among parents, teachers, and
children in a cooperative preschool.

Responsibilities:

Design, implement and teach developmentally
and culturally appropriate curriculum for the 2, 3
and 4-day programs.

Promote positive relationships with parents,
colleagues and board of directors through
effective communications.

Oversee day-to-day operations of the school.
Create and maintain a safe, clean, healthy and
educationally engaging environment.

Manage and support staff, schedules and
ratios.

Assist cooperative’s board in maintaining
appropriate licenses, accreditations and
regulatory requirements.

Quialifications:

Bachelor’'s degree in early childhood or similar
concentration, preferred; Master’s degree a plus



EEC Director certified

Minimum of 5 years managerial and/or teaching
experience in education, preferably in early
education.

Familiarity with NAEY C accreditation a plus
Proven leadership skills

Strong managerial, organizational and
communication skills.

Benefits:

CCP offers a full benefits package including: competitive
salary, preschool tuition discount, paid holidays, paid
vacations and sick leave, and an outstanding work
environment.

Please send a cover letter and resume to Jody Nichols,
VP of Education, Community Cooperative Preschool.
Deadline is March 13, 2006.

Proposed Officers

The Nominating Committee is pleased to present for
your consideration the following proposed slate of
officers for the 2006-2007 school year.

President(s): Jennifer Adler-Quirk and David Quirk
1st Vice President, Enrollment: Mary Litster

2nd Vice President, Education: Carolyn Zimmer
Treasurer: Bob LeBlanc

Secretary: Leta Applegate

According to our bylaws (which I’'m sure everyone reads
regularly!), you, as a member of this cooperative pre-
school corporation, have the next 40-plus days to
consider the above candidates and have the right to offer
additional names between now and the Corporation
Meeting on April 6. You may also offer up additional
names from the floor at the meeting. If we have more
than one candidate for a position, we’ll vote by ballot.
Just as an administrative courtesy to this year’s secre-
tary, please contact a Nominating Committee member
(Sally Finnimore, Michele Nachamie, John Lunny) before
April 6 if you think you may have another nomination so
that ballots can be prepared.

Survey Forms, Final Call

Have you filled out and returned your survey yet? The
Education Committee eagerly awaits your important
responses to the questions posed, or even those topics
that aren’t represented on the form but are important to
you. We need your advice and guidance. Place your
survey in the green folder on the bulletin board, in the

Nichols’ mailbox, or you can mail your survey to Jody’s
home. Look for a summary (no names will be used) of
the comments, recommendations, and commendations
in next month’s newsletter.

Luau Party Donation

In keeping with CCP tradition, the teachers would like to
donate their time and talents to provide the 10 highest
bidders at the Auction with a fun-filled Luau-Limbo party
at CCP. The date will be Friday, May 5, from 12:30 to
2:30 p.m. Dress in colorful, comfortable clothing, and
dress-up enhancements will be available at the school. A
special limbo kit will be sent home with each lucky
winner. The children will be able to rehearse their limbo
techniques prior to the party with the limbo CD and limbo
stick enclosed. Bid high and bid often!

Final Class List Update

A final and full update of the class lists and phone chain
will go out early next week. Do you have a new phone
number or email address? Please send any updates to
Karen Lunny ASAP to ensure this is an accurate,
complete, and final update.

SpecialAlumni Thanks

Linda Levesque Rethman, who was our CCP treasurer
last year and is in her professional life a CPA (co-owner
of Basilicato and Levesque, PC, www.b-Iltax.com) has
agreed to help us with our taxes this year and has
answered our numerous and varied questions throughout
the year related to everything from categories in our
budget worksheet to our official name-change documen-
tation. We truly appreciate her dedication to the school
and the financial expertise she gives so freely. This is
such a generous donation by the Levesque-Rethman
family. Thank you very much!

Enrollment Update

Tours have been brisk this month, but we still need your
help with enrollment for the 2006-2007 school year as
there are a few slots available in all the classes as of
today. Please take the time to network with your friends
and neighbors and encourage them to check out our
website, talk to Mary Litster, or tour our school. We have
fliers and brochures if you know of any great advertising
avenues (such as real estate agencies or after-school
activity bulletin boards). Call Mary for more details.

School Portraits

School pictures (indoors this year) are scheduled for
Tuesday, April 4, for the 2-day morning and 4-day
afternoon classes, and Wednesday, April 5, for the 3-day
morning class.




March—June 2006 Calendar

For your convenience, an updated calendar for the rest of the year is also available on our website at:

March

Wednesday, March 1
Monday, March 6
Tuesday, March 7
Wednesday, March 8
Friday, March 10
Tuesday, March 14
Thursday, March 16
Thursday, March 16

Friday, March 17
Wednesday, March 22
Thursday, March 23

April

Monday, April 3
Tuesday, April 4
Wednesday, April 5
Thursday, April 6
Tuesday, April 11
Thursday, April 13
Wednesday, April 26

May

Tuesday, May 2
Tuesday, May 9
Wednesday, May 10
Thursday, May 11
Friday, May 19
Wednesday, May 24
Monday, May 29

June
Friday, June 2

Monday, June 5
Thursday, June 8

Friday, June 9

Friday, June 9

www.communitycooperativepreschool.org
All dates are subject to change.

Fit 4 Fun, 3-day AM class, 10:15 a.m.

Executive Board Meeting, 7 p.m., Quirk home

Fit 4 Fun, 2-day AM class 10:15 a.m.; 4-day PM class 1:15 p.m.
Field Trip to the Champion Factory, 9 a.m. (2-day class welcome)
Annual Auction! 6:30 p.m., Parish Hall

Field Trip to the Champion Factory, 1:30 p.m. (2-day class welcome)
Relative Tea Party, 2-day AM and 4-day PM classes

North Andover Schools kindergarten orientation and registration, North Andover
Middle School Auditorium, 7 to 8:30 p.m.

Relative Tea Party, 3-day AM class
Dunn Planetarium Field Trip for PM class only, 1:30 to 2:30 p.m.
Higher Board Meeting, 7 p.m., Lunny home

Executive Board Meeting, 7 p.m., Quirk home

School portraits for 2-day AM and 4-day PM classes

School portraits for the 3-day AM class

Corporation Meeting, 7:30 p.m. Parish Hall (mandatory attendance)

Fit 4 Fun, 2-day AM class, 10:15 a.m.; 4-day PM class, 1:15 p.m.

School closes at end of day for spring break; reopens Monday , April 24
Fit 4 Fun, 3-day AM class, 10:15 a.m.

Executive Board Meeting, 7 p.m., Quirk home

Fit 4 Fun, 2-day AM class, 10:15 a.m.; 4-day PM class, 1:15 p.m.
Fathers’ Night Ice Cream Social (choose either night)

Fathers’ Night Ice Cream Social (choose either night)
Parent-teacher conferences—school closed** (note new date!)
Fit 4 Fun, 3-day AM class, 10:15 a.m.

Memorial Day—school closed

Whole-school field trip to Wingaersheek Beach in Gloucester

Executive Board Meeting, 7 p.m.

Sprinkler Party, 2-day AM class — 9:30-11:30 a.m.

Sprinkler Party, 4-day PM class — 12:45-3:15 p.m.

Last Day of School for 2-day AM and 4-day PM classes

Sprinkler Party, 3-day AM class — 9:30-11:30 a.m.

Last Day of School for 3-day AM class

(tentative date) End-of-the-Year Family Picnic and final Corporation Meeting

Newsletter information is due to Karen Lunny by Thursday , March 23, to be included in the  April

newsletter . The deadline for the last newsletter of this school year is

April 24 for the May issue.
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