
1

From the PlaygroundNotes
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February 1, 2006

Dear Friends,

Was it January or April? Boy, this month seemed to echo the
early spring, bringing with it warm temperatures and torrential
rains. Just like the New England weather, things are always
interesting at CCP!

Mary Litster, along with a group of community volunteers,
has been touring prospective families for both our current and
upcoming school year. Thank you all for your enthusiasm
and efforts—it has truly been meaningful, as Mary continues
to receive applications from eager and interested families.

Our applicant pool has been increased due to the recent
corporation vote to allow children that are age 2.9 in September to enroll in our 2-day program as well as well as
those that turn age 2.9 after the start of school on a case-by-case basis. Thank you to the many families that
emailed your votes and commentary as well as those that did attend the corporation meeting.

During the past month, Jenn met with St. Paul’s vestry heads, Jack Smith and Jean Kooken, to discuss renewing
CCP’s lease. The church’s vestry voted unanimously to renew our lease for another year and to continue our
positive relationship as we look toward St. Paul’s as our long-term home. The interim minister also attended the
meeting and was extremely diplomatic and supportive of the two communities’ efforts. Other parts of the discus-
sion included completing the deleading after interim control and bringing play equipment to our current playground
from North Parish.

Thank you to Karla Kooken for graciously taking over as field trip coordinator. You are doing a fantastic job, and we
are appreciative for all of your efforts to facilitate such exciting adventures, such as Rainforest Reptile Show this
month.

A special thanks to Karen Lunny, who continues to be a tremendous asset to our community and always puts forth
efforts beyond the call of duty. We are so grateful for all of her hard work and dedication.

Over the next month, the Nominating Committee, Sally Finnimore, John Lunny, and Michele Nachamie, will be
accepting recommendations for next year’s Executive Board.  If you or someone you know may be interested in
joining the board next year, please contact one of the committee members.

Happy Valentine’s Day!
Jenn and David

CCP News and Information...
Our website continues to grow and change and will do so through this academic year. If you haven’t seen it
recently, check it out: www.communitycooperativepreschool.org . In fact, the more hits we get on our site, the
further up in the search engines we go, so visit our site often! The monthly and annual calendars are posted
under the “Calendar” button in case you misplace your newsletter. And, of course, we archive our newsletters on
the website for your convenience. Send newsletter information to Karen Lunny. Send website information to Scott
Halecki. In general, news items for both the newsletter and the website are due one week before the end of each
month. Thank you!

The students displayed dino art everywhere in the
classroom this month.
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From the Teachers...
Dear Families,

The children are really enjoying the teasingly
springlike weather we’re currently experiencing.
We certainly never would have expected to be
able to enjoy our wonderful outdoor sandbox in
January. By usual standards, it should be buried
underneath a pile of snow. However, please still
follow standard procedure with winter outdoor
clothing as winter continues.

January’s special activity, the Rainforest Reptile
Show, was a fabulous success. Polly, the pre-
senter, was entertaining and informative. It was a great visual experience, and the children were
invited to touch some of the reptiles. The big stars of the show were Zoe the snake, a lizard
named Sirius Black, and Georgy the tortoise.

Much playtime this month was spent at the dinosaur dig of CCP. Our budding paleontologists
gently brushed sand off dinosaur bones adn had fun imagining what it was like in the time of
dinosaurs. The children can identify many of the dinosaurs by name, and some have a favorite.

February is traditionally Post Office month with many fun literacy activities involved. Postmaster
John will be visiting with us on a date that will be announced and posted soon.

Sincerely,

LouAnn Donovan, Ellen Connolly, Linda Schoonmaker

Valentine’s Day Parties
The annual Valentine’s Day parties are just around
the corner! One part of this celebration is delivering
Valentines to classmates’ “mailboxes,” which coin-
cides with our post office unit. On Monday , February
13, the 3-day AM class should bring in 11 valentines
(enough so that each classmate receives one). On
Tuesday , February 14 , the 2-day AM class and the
4-day afternoon class should bring in valentines for
classmates (8 for the morning class, and 13 for the
afternoon class). In addition to delivering and receiv-
ing valentines, games, special activities, and healthy
snacks are provided at the party on this special day.

Important note: Please do not address your child’s valentines to any child in particular!

Can you name (and pronounce!) all these dinosaurs?
Several of our students can and did this month. Who
knew we had so many preschool dino experts?!
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February Curriculum
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Favorite Books from January
Dinosaurs, Dinosaurs by Byron Barton

Danny the Dinosaur by Syd Hoff

How Do Dinosaurs Say Goodnight?
by Jane Yolen, Mark Teague

Art: Color mixing Hearts, love, and
kindness (Valentines)

Cooking:
baking tarts

Stamps

Mail delivery and
mail carriers/
postal workers

Valentines
and the

Post Office

Teachers Donate a Party to the Annual Auction
The teachers are happy to announce that they will be donating to the auction a special party for the
children. The 10 highest bidding parents at the auction will win a slot to this party for their child.
Don’t miss out on this opportunity for your child to enjoy a fun and memorable afternoon with his/
her teachers. Snacks and fun are guaranteed!

Mid-Year Progress Reports
On March 23, each parent receives a portfolio assessment of their child, which is a mid-year
progress report. Regular classes will not meet on this day. Instead, parents will sign up for a time
slot to meet with teachers and discuss their child’s progress. March’s newsletter will contain more
details on these assessments and what to expect.

February Vacation
Don’t forget, our school has the week of February 20 through 24 off for February vacation. Mark
your calendars!



4

Spotlight on... The Executive Board
This month’s spotlight focuses on the process for
recruiting CCP Executive Board members each year.
Michele Nachamie (4-day PM), John Lunny (4-day PM),
and Sally Finnimore (3-day AM), our Nominating Com-
mittee for this year, lead this effort. Beginning February
1st, they collect names of returning parents (both those
from this academic year and ones returning from past
years) whose skills, commitment, and energy level best
match each Executive Board position. They also (grate-
fully, I might add) accept volunteers and nominations for
the positions of president  (can be co-presidents), first
vice president of enrollment, second vice president  of
education, treasurer , and clerk/secret ary. You need
only to call or email these Nominating Committee
members ASAP to have your name added to the slate of
candidates (I’d email all three to avoid any confusion.

The Nominating Committee hopes to have a complete
list of candidates for your review in the next two weeks
so that the entire Corporation has plenty of time to
carefully consider each candidate before voting at the
March Corporation meeting. Although our bylaws state
that we must post the candidates 40 days in advance of
the Corporation vote, we hope, like last year, you will
agree to waive that formality and feel the 20-plus days or
so that we will have these candidates posted meets your
needs to carefully consider them. The advantage to
voting in March is that it allows these new board mem-
bers a few months to familiarize themselves with their
new duties before the current board members leave their
posts. The overlap is key to a smooth transition.

Historically, it is difficult to recruit and fill the board
positions each year. I served on the Nominating Commit-
tee (with Wendi Williams!) during the 2002-2003 aca-
demic year. Few parents we called immediately saw
themselves in these roles, although many had the skills,
energy, and commitment we needed to keep our school
running smoothly. That year, it was a (mostly) gentle
process getting parents to think of themselves in the
roles and familiarizing them with the duties involved. I
know I placed several follow-up phone calls to parents
(was it begging? perhaps) asking them to carefully
consider the nomination.

Of course we are all busy parents with young children,
jobs, obligations at other schools and organizations, and
the many and varied family duties that fill our schedules
very quickly. Certainly by choosing a cooperative school,
we all also have that volunteer spirit—the commitment to
being involved, to actively participating in our children’s
education, and to dedicating ourselves to a community.
Personally, last year when recruiting season began, I

was one of those parents who said, “Oh my goodness,
NO!” to a board position. At the time, it felt like I couldn’t
fit one more thing into my already packed schedule. But,
what do you know? Just like adding another child, adding
another job was possible! You just make room for it when
the time comes, and it helps that you work with other
people who genuinely want the best for our school and
are willing to put forth the effort and time to make it
happen. It has been a rewarding experience, and one
that I will remember fondly (you know, in 10 years or so).

So what would you do if you accepted the challenge of
an Executive Board position? Generally, the Executive
Board meets once a month in the evening to discuss a
range of issues related to the school. The minutes of
each meeting are posted on our website next to the
newsletters if you are curious about what the topics are.
In addition, we meet with our Higher Board two to three
times a year to discuss more complex issues and get
approval for large expenditures, such as the recent
relocation. In addition to attending the meetings, each
board member has the following duties:

President(s):

The president or co-presidents (typically a husband-wife
team) is an ex-officio member of all committees except
the Nominating Committee. He/she/they organize and
assign parent duties, and then advise all committees and
chairpersons as needed throughout the year to ensure
our school runs smoothly. He/she/they serve as a liaison
among the many groups that have contact with our
school, including our landlords, the teachers, and the
parents, and identify matters of policy so that the general
membership may take action when necessary (for
example, the recent proposal of allowing age 2.9 children
to attend the 2-day class). In general, the president(s)
are the school’s negotiators with regard to lease and
employment matters. They lead all matters related to the
indoor and outdoor space changes and address issues
that come up throughout the year (for example, the lead
paint/window issues this fall). The president(s) schedule
and facilitate all Executive Board, Corporation, Higher
Board, and other meetings as necessary throughout the
year. The president(s) support the director of the school
in his/her duties and actions, such as inclement weather
closings and student referrals. The president(s), along
with the school’s director, compile an annual calendar
and prepare the welcome packets to families before the
beginning of school in addition to writing a monthly letter
to families to keep them informed of school matters and
changes. Generally, this team should have great deci-
sion-making skills!
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Pumpkin Cookie Recipe
1 cup of shortening (or butter)

1 cup of sugar

1 can of pumpkin

1 egg

2 cups of flour

1 tsp. of baking soda

1/2 tsp. of salt

1 cup of raisins

Cream shortening, sugar, and pumpkin. Add egg and
mix well. Add dry ingredients and raisins. Drop from
spoon to cookie sheet. Bake at 375 degrees for 12
minutes. Enjoy!

First Vice President, Enrollment:

The first vice president of enrollment assists the
president(s) in the discharge of his/her (their) duties. In
the president(s)’ temporary absence or disability, the first
vice president will act in his/her/their stead. This person
becomes the president if that office becomes vacant,
until the office is filled by a vote of the Corporation. The
first vice president of enrollment chairs the Enrollment
Committee and with its aid, creates and maintains a
written statement of the preschool’s enrollment policies
for approval by the Executive Board. This person is in
charge of the paperwork related to the enrollment of
students to the school. He or she is responsible for
marketing the school and attending the Mother Connec-
tion Fair event in November to recruit new families. He or
she also schedules Open Houses and private tours of
our school, as necessary. (See last month’s spotlight!)

Second Vice President, Education:

This person chairs the Education Committee and serves
as the primary connection for the flow of information
among the Executive Board, the parents, and the
teachers. This person/committee is responsible for
scheduling field trips, sending out parent surveys,
maintaining a parent resource area, compiling an annual
scrapbook, and maintaining a current substitute list. In
addition, the second vice president prepares teacher
contracts for approval, revises position descriptions as
necessary, and leads the teacher evaluation process. In
the event that we hire a new teacher (such as this year),
he or she leads that search and presents candidates to
the boards for approval.

Treasurer:

The treasurer receives all monies due the Corporation,
pays all bills against it; maintains a current account of
all receipts, and the purposes and amounts of all
disbursements in accordance with the approved budget
as authorized by a vote of the Corporation at a Corpora-
tion meeting. He/she is ready at all times to present all
books, vouchers, papers, etc. that may be necessary
for a proper auditing of her/his accounts. She/he shall
present a financial report at each meeting of the mem-
bership and an annual financial report at the Annual
Meeting. If necessary, an assistant treasurer may be
appointed jointly by the officers.

Clerk (Secretary):

The clerk keeps correct minutes of all Corporation,
Executive Board, and Higher Board meetings and posts
them at the school after their approval. He/she issues all
certificates pertaining to the business of the Corporation
or the Board, and keeps on file all correspondence
received, and copies of all the communications, certifi-
cates and other papers. In addition to these ongoing
duties, the secretary is responsible for updating and
distributing/collecting the parent manuals, updating and
distributing alumni, Higher Board, and class lists, and
maintaining the school’s stationery needs.

The Nominating Committee will be working hard over the
next two weeks to present you with a slate of candi-
dates for next year’s board. Please contact them
immediately if you are interested in being on the board
next year. In addition, if they call you, please listen to all
the reasons why they believe you’d be an excellent
candidate and think carefully about how you would like
to contribute next year.

—Karen Lunny

Playdough Recipe
4 cups of flour

4 cups of boiling water

2 cups of salt

2 tbsp cream of tartar

1/2 cup vegetable oil

food coloring

Mix the dry ingredients.  Add food coloring and veg-
etable oil to the boiling water. Pour wet ingredients into
the dry ingredients. Stir/knead until the dough is a
uniform constistency. Be careful because the dough will
be hot at first from the boiling water! Store in zip-lock
baggies to keep fresh. Add a couple of drops of water if
the dough begins to dry out.
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News and Updates
Auction Update
Can you believe it? The auction is just about a month
away—Friday, March 10. Invitations have been mailed to
alumni in hopes that this will be the biggest and best
one ever. Do you have your sitter lined up yet? Look for
information just before the February vacation week about
tickets and the specifics of the event. The Fundraising
Committee is hard at work this month getting all the
details in order. This year the auction has an Italian Bisto
theme with pasta donated by J&M Subs, heavy appetiz-
ers, beer, and wine. Jon Finnimore (Drew’s dad in the 3-
day morning class) will be the DJ. The Fundraising
Committee is looking for parent auctioneers. No prior
experience is necessary. The ideal auctioneer is fun and
outgoing and knows how to keep the bidding going!
Contact Wendi Williams or Rose Lucera with questions
or to volunteer your talents with a microphone!

Update Your Class List
There have been two changes in January to the class list
and phone chain that you received on December 5th. A
new class list and phone chain will be distributed in a
few weeks reflecting even more additions to our school in
February.

Your Opinions, Please
Have you filled out and returned your survey yet? The
Education Committee eagerly awaits your important
responses to the questions posed. The survey is one of
many ways we collect your ideas and suggestions to
make improvements and continue things that work well
at our school. We need your advice and guidance.
Please carve out a half an hour from your day (which we
know is busy!) to think about and write down your
responses. Place your survey either in the green folder
on the bulletin board or in the Nichols’ mailbox. Remem-
ber, you will be entered into the drawing for a slot at the
teacher’s party, their donation to the auction, as a
reward for taking the time to offer your opinions.

Last Chance Before the Lottery
The lottery for placement for next year’s classes is on
February 1st. Please contact Mary Litster with ques-
tions, and remind your friends and neighbors that the
deadline is January 31 for their application and $50
application fee if they want to be included in the lottery.
This year’s pre-enrollment activities have been brisk and
will more than likely continue throughout the spring.

Testimonials
We’re collecting testimonials from our community about
our preschool. Do you know an alumni family who might
be willing to write a few kind words about our preschool?
If so, give them a call and have them jot a few thoughts
down. Do you have a recommendation you’d like to
share with prospective families? We’d love to include it in
our marketing materials, including our website! What
was/is your favorite CCP memory? How has your
experience with CCP helped your children? What are
some of your children’s accomplishments? If you have
time in the next few weeks, send a paragraph or two to
Karen Lunny, who is collecting the testimonials.

Snow Policy
Remember that CCP follows the North Andover Schools
snow cancellations. If North Andover schools are closed,
CCP is closed. If North Andover schools announce a
delayed opening, the morning class at CCP is cancelled,
but the afternoon class will meet. If North Andover
schools announce an early dismissal due to inclement
weather, a decision will be made about the afternoon
class, and the phone chain will be used to notify par-
ents. In cases that are questionable, please use your
own judgment. As a school, we are extremely cautious.
There have been times when our director and co-
presidents have decided that road conditions are not
safe in contrast to North Andover’s decision to hold
school. If this is the case, a phone chain will be started
by 7 a.m. to notify all morning parents before they head
out to school. School closing and announcements are
made through the local TV and radio newstations and on
the internet at such sites as
www.thebostonchannel.com/closings/index.html

Don’t Use the Front Doors!
It’s very important to the school and the church that no
member of the CCP community use the front doors of
the Parish Hall—even if you don’t have your child with
you and even if the weather is really, really nasty. It is
written into our lease that we should not use those doors
under any circumstances unless we are holding a
function in the Parish Hall upstairs. Also, be sure to park
only in the spaces that are open in the parking lot. Do
not park on the grass or in the spaces that are reserved
with a cone.
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Memories of the Reptile Show
Alligators and lizards and snakes, oh my! The Rainforest Reptile Show delighted our children last
month. Polly knew just the right details about her reptile friends to make this both a fun and
informative event.
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February-March 2006 Calendar
Look for the full 2005-2006 CCP on our website for your convenience throughout the year.

All dates are subject to change.

February
Wednesday, February 1 Fit 4 Fun, 3-day AM class 10:15 a.m.

Monday, February 6 Executive Board Meeting, 7 p.m., Quirk home

Tuesday, February 7 Fit 4 Fun, 2-day AM class 10:15 a.m.; 4-day PM class 1:15 p.m.

Thursday, February 9 Show and Tell, 2-day AM and 4-day PM classes

Friday, February 10 Show and Tell, 3-day AM class

Monday, February 13 Valentine’s Party, 3-day AM class

Tuesday, February 14 Valentine’s Parties, 2-day AM class and 4-day PM class

Friday, February 17 February vacation begins; school closes at noon

Monday, February 27 School reopens

Spring Auction: Friday , March 10!

Wednesday, March 1 Fit 4 Fun, 3-day AM class, 10:15 a.m.

Tuesday, March 2 Executive Board Meeting, 7 p.m., Quirk home

Tuesday, March 7 Fit 4 Fun, 2-day AM class 10:15 a.m., 4-day PM class 1:15 p.m.

Thursday, March 9 Corporation Meeting (mandatory attendance), 7:30 p.m., Parish Hall

Friday, March 10 Annual Auction!

Thursday, March 16 Relative Tea Party, 2-day AM and 4-day PM classes

Thursday, March 16 North Andover Schools kindergarten orientation and registration

Friday, March 17 Relative Tea Party, 3-day AM class

Thursday, March 23 Parent-Teacher conferences, school closed

Monday, April 3 Executive Board Meeting, 7 p.m., Quirk home

March

Don’t forget to mark your calendar and line up that sitter! The annual auction
is right around the corner, and it’s promising to be the biggest and best ever.
DJ Jon Finnimore will be spinning the tunes while you sample Italian bistro
fare and beverages and secretly enjoy outbidding past and present pre-
school families for amazing items that benefit a great cause... our school!
The Fundraising Committee will be sending you more details soon.


