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Community Cooperative Preschool ¢ 396 Main St., North Andover

www.communitycooperativepreschool.org ¢ 978-682-9006

January 1, 2006
Dear Friends,

Hope you all had a festive and restful holiday vacation. Our family
has been busy visiting friends and relatives and celebrating a
variety of traditions. Joshua and Emma jumped right in and thor-
oughly enjoyed the craziness. Joshua is a true expert at unwrap-
ping, while little sister Emma is great with all of her “oohs” and
“aahs.” It has been such a joy to watch our children giving to others
and showing their appreciation while receiving. Although it is
exhausting at moments to prepare for this season, it is always a
bit sad when it ends. We are glad that when it is over, that we are
returning to our friends at CCP.

The holiday parties and performances were such a success! Thank
you to Lou Ann, Mrs. C, and Linda for the wonderful work that you
have done with our children in preparation for these celebrations.
The afternoon class’ performance of Jan Brett's The Mitten was the
greatest production our family has ever seen! What fun and what
special memories! Thank you to the Hospitality chairs, Tracy,
Debbie, and Natalie and your committees for such lovely parties
and all of your efforts!

We would like to thank Dave and Erica Fanuele and the Mainte-
nance committee for their work with the fall and early winter clean
ups. You are all doing a great job and we appreciate your commit-
ment. Thank you Kevin Spicer, for doing extra, just because you
are such a nice guy—CCP is so grateful for your kindnesses.

As many of you know, Karen had her twins on December 20" —
Grace Kamryn (6 Ibs. 2 0z.) and Molly Canavan (6 Ibs. 14 0z.).
Both girls are beautiful and healthy; we are so happy for the
Walsh family and wish them all of the best.

The Executive Board has been discussing and devising a proposal
to allow children that are 2.9 to enroll in the 2-day program at CCP
beginning with the next school year. We will be completing this
discussion at our meeting this week and then presenting our
conclusions to the Higher Board. If approved, we will then present
this possible opportunity to our community (perhaps at an “emer-
gency” corporation meeting) for your input and vote. We look
forward to your thoughts and voice on this matter.

Here’s to a happy and healthy 2006!
With warm regards,

Jennifer Adler-Quirk and David Quirk
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Thanks to Natalie Howard and Jim

Determan for kicking off the holidays for
the children of the 2-day AM class and
families. Natalie and Jim opened their
home to classmates for a weekend
pizza party where the children played
together and made holiday cards for their
teachers. Next, they welcomed us again
to their home for our holiday tree trim-
ming party. The kids made cheerio bird
feeders, which the deer ate that very
night. If that wasn’t enough, Natalie
organized a fun-filled morning of activi-
ties for the holiday party. The children
had cotton ball snow ball races, played
“snowflake” hide-and-seek and deco-
rated a snowman. We have wonderful
memories of our first winter at CCP.
(Photo and text submitted by Carolyn
Zimmer.)



From theTeachers...

Dear Parents,

Welcome back! Hopefully everyone experienced a wonderful winter break, and a well-rested
group is returning to school, excited about our dinosaur theme. December was certainly very busy
with fun-filled learning opportunities and crafts focused on our forest friends. All of the children
enjoyed making animal feeders and hanging them in appropriate locations for the local wildlife.
We're very thankful to the generous families who shared their outdoor environment and warm,
toasty homes for our December field trips.

As usual, we rang out 2005 with an exciting Winter Celebration at school. The children are very
enthused by opportunities to share their learning experiences with their families. A great time was
enjoyed by all who attended.

Happy New Year!

Sincerely,

LouAnn Donovan, Ellen Connolly, Linda Schoonmaker
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Classroom Notes
Attention 4-Day PM Class “In House” Field T rip in January
When we return to school January 3, the PM class will It's baaaaaaack! The field trip that all the students
enjoy their outdoor time upon arrival to school at 12:45 (truthfully parents, too) look forward to each year. The
p.m. Please arrive at school appropriately dressed for Rainforest Reptile Show returns to our classroom to thrill
outdoor play. and entertain the children. Look for more details on the

calendar page. It's a show to remember!
Show and Tell

Outdoor Gear
Show and Tell is a great opportunity for your child to

share something special with his or her friends. This Please send outdoor gear with your child to school every
activity builds lots of important skills—not to mention day—snow suits or a coat with bibs, boots, hat, gloves,
that it's fun! We ask that the item your child bringsto ~ and so forth. We go outside nearly every day, even when
talk about with his or her class is something nature or it snows! The exception is when the temperature is
science related. Other ideas include photos and post- below 20 degrees.

cards (for example, photos from a recent trip to the z00).
Please don't send toys into school for Show and Tell.




This month’s Spotlight focuses on the many functions of
CCP’s Enrollment Committee, or as | like to think of this
article... “There’s Something About Mary.” Mary Litster
is our trusty vice president of Enrollment. Originally she
was to share this role with another parent. | can remem-
ber her saying when we were recruiting people for board
positions last year, “Oh, I'd never do this job alone, but |
think if | could split it with someone and have a strong
committee to help me with tours, it could be doable.” It
suffices to say that, like in the movie, things didn’t work
out according to plan. She is still remarkably chipper
and together despite this turn of events, although | must
say, I've been thinking of sending her a shipment from
wine.com each month.

The Enrollment function at CCP is really three-fold. First,
Mary collects all the paperwork from families required to
enroll them in the school. As a preschool we must run
CORI checks on all the parents, make sure that every
child has an up-to-date health record, and keep all these
and other documents organized and available at all time
for review from state agencies. It's a huge and ongoing
administrative job. When she reminds you to turn in your
child’s updated physical (most of our children get their
health forms updated at birthdays), remember that this
is required by law and essential to our school’s suc-
cessful operation.

Second, Mary is tasked with marketing the school to
the public so that prospective families have a clear and
complete picture of what our school is like and what we
can provide children in terms of their preschool experi-
ence. This year alone, the board has completely revised
all of our marketing materials: the website, promotional
flyers, a brochure, a postcard, a PowerPoint photo
presentation, and so on. Mary took these materials to
the Mother Connection Fair in November and is holding,
not one, but two Open Houses this year at the school,
the next one on Friday, January 6, from 12:45 to 2:30
p.m. She also schedules personal tours of the school
for those families who aren’t available on our Open
House days, or for those who need more information to
make a decision.

The teachers and several families at CCP have been
helping her at the marketing events and with tours
throughout this busy recruiting season. Jenn Adler-
Quirk, Lesley Carlson, Susannah Evangelista, Michelle
Holland, Natalie Howard, Karla Kooken, and Diane
Nikolopoulos are just a few of the regulars. These
parents are Mary’s unofficial committee this year and
have generously donated their time and energy even
though they have other committee responsibilities at the

school. We are truly grateful to these moms for pitching
in so willingly and ably.

The third function of the Enroliment Committee occurs
when our lottery for class slots occurs on February 1.
Mary must organize the applications and place each
student in, we hope, his or her family’s first choice of
classes. As you read in last month’s newsletter, our
policies are very clear and fair in terms of who gets
placement first at our school. We do try to balance the
classes between boys and girls whenever possible. A
complete description of our lottery procedure is in your
Parent Manual.

Basically, after the lottery, the collection of paperwork
begins again. Like the mail, the paperwork just keeps on
coming!

After reading about all her duties, you're probably asking
yourself a couple of questions. Let’'s be honest. One of
the questions is probably, “Why would anyone want to
do this job?” Mary, like Janet Equi, Mary Davidson, and
so many others before her, is an organized, multi-task-
oriented person. She loves meeting prospective families
(itis fun!) and talking about a school that she whole-
heartedly believes in. In many ways it is easy to promote
CCP because of our strong curriculum and philosophy
and because itis such an engaging environment for the
children. And, of course, as we all know, there’s satisfac-
tion in volunteering for a worthy cause. Anyone who has
volunteered for a board position past or present contrib-
utes to the school in a significant way, which is gratifying
in itself and is what makes CCP such a special place.
It's a labor of love, and Mary is doing a fabulous job.

“What can | do to help Mary in this very important role at
CCP?” (I'm sure that was your second question.) It's
simple. You can network for our school. We rely very
heavily on your recommendations to your friends,
neighbors, and family members who have preschool-
aged children. If you know someone who might be
interested in our school, have them look at our website,
give them a brochure, or simply put them in touch with
Mary so that we can be fully enrolled for next year as
soon as possible. The sooner we are fully enrolled, the
sooner we can begin concrete plans for next year.

Next time you see Mary, be sure to thank her for all she
does for our school. We are truly lucky to have her on
the board this year. Now, | need to call George
Nikolopoulos to have him help me with that wine.com
order for her.

—Karen Lunny



Enrollment Open House

Remind your friends, family, and neighbors... our second
Open House for prospective CCP families is this Friday,
January 6, from 12:45 to 2:30 p.m. The Open House is a
way for parents and children who may be interested in
attending CCP this year or next year to meet the
teachers, talk to current families, see the school space
indoors and out, and allow their children to play in our
environment. If you know someone who may be inter-
ested, give them a reminder call today.

Fundraising News

We want to thank everyone for their t-shirt and
sweatshirt orders. Due to the many days we did not go
to school in December—thanks largely to the weather—
we are extending our deadline until January 20". Hope-
fully that will allow everyone time to recover from the
holidays and get back into their regular school routine! If
you did already place an order, we will fulfill them in early
January, as many of the shirts have already been
printed. If you have not yet placed an order, please
consider doing so, as the kids do love them, and it is
wonderful for school spirit! And, of course, it goes to a
great cause! Any questions, please contact Rose,
Wendi, or Bob LeBlanc.

The 2006 spring auction is coming quickly, so we are
asking anyone with talents, tickets, or other items they’d
be willing to donate to please contact us this month! If
you have any ideas, too, we'd love to hear them, so get
in touch with us or any fundraising committee member.

It promises to be a fun evening out, so here’s one more
reminder to book those babysitters now for Friday,
March 10" (or Saturday the 11™ if the weather is bad!).
As always, thanks for your support!

Parent Resource Center

The Education Committee is in the process of putting
together a parent resource center. Thanks to all who
provided feedback on the recent survey regarding its
development. Everyone who responded indicated they
would like the resource materials made available by a
bookshelf in the coat area as well as via the CCP
website. Look for materials on the following topics in the
coming months: child development, parenting,
discipline, health & safety, games & activities, places to
go, education, financial planning, and death. If you have
books, magazines, copies of articles, websites, etc.
you would like to donate or recommend, please contact
Carolyn Zimmer.

Snow Policy

Remember that CCP follows the North Andover Schools
snow cancellations. If North Andover schools are closed,
CCPis closed. If North Andover schools announce a
delayed opening, the morning class at CCP is cancelled,
but the afternoon class will meet. If North Andover
schools announce an early dismissal due to inclement
weather, a decision will be made about the afternoon
class, and the phone chain will be used to notify par-
ents. In cases that are questionable, please use your
own judgment. As a school, we are extremely cautious.
There have been times when our director and co-
presidents have decided that road conditions are not
safe in contrast to North Andover’s decision to hold
school. If this is the case, a phone chain will be started
by 7 a.m. to notify all morning parents before they head
out to school. School closing and announcements are
made through the local TV and radio newstations and on
the internet at such sites as
www.thebostonchannel.com/closings/index.html

Parish Hall Front Doors

It's very important to the school and the church that no
member of the CCP community uses the front doors of
the Parish Hall—even if you don’t have your child with
you and even if the weather is really, really nasty. It is
written into our lease that we should not use those doors
unless we are holding a function in the Parish Hall
upstairs. Also, be sure to park only in the spaces that
are open in the parking lot. Do not park on the grass/
show or in the spaces that are reserved with a cone. You
can park along Main Street if there are not enough
spaces in the lot.

Thanks Uptown Landscaping

Another heartfelt thanks to Kevin Spicer and his crew
from his Uptown Landscaping company for doing a fall
cleanup on the playground. It looks great, and it was just
in time before our first big snowfall occurred!

Thank You to the Hollands

Bill and Michelle Holland helped to secure a new
computer for our school through Bill's company. Many
thanks to you both for making this happen!

Update Your Class List

There has been one change this month to the class list
and phone chain that you received on December 5th.
Please delete the Barr family in the 3-day class.




Look for the full 2005-2006 CCP on our website for your convenience throughout the year.

January
Tuesday, January 3

Tuesday, January 3
Wednesday, January 4
Friday, January 6
Tuesday, January 10
Tuesday, January 10
Wednesday, January 11
Monday, January 16
Wednesday, January 18
Thursday, January 19
Friday, January 27
Monday, February 6

All dates are subject to change.

School reopens

Executive Board Meeting, 7 p.m., Quirk home
Fit 4 Fun, 2-day AM class, 10:15 a.m.
Enrolliment Open House from 12:45 to 2:30 p.m.
Fit 4 Fun, 3-day AM class: 10:15; 4-day PM class: 1:15
Fundraising Committee Meeting, 7:30 p.m., Lucera home
Rainforest Reptile Show, 10:30 a.m. and 1 p.m.
MLK Day, school closed

Show and Tell, 3-day AM class

Show and Tell, 2-day AM class, 4-day PM class
Teacher Professional Day, school closed

Executive Board Meeting, 7 p.m., Quirk home




